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Strategic Context
The Strategic
Inflection Point

Artificial Intelligence is no longer a digital initiative — it is becoming core enterprise
infrastructure across automotive value chains. From product engineering to software-defined
vehicles, Al is reshaping capital allocation, operating margins, speed-to-market,

and enterprise valuation simultaneously.

The defining question for leadership teams is no longer whether to adopt Al — but how to institutionalize it
responsibly, profitably, and at scale. Organizations that internalize Al capability today will define industry
standards tomorrow.

Key Value Drivers
Six Dimensions of Al-Driven Value
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Workshop Design
Executive Focus Areas

BUILD vs. PARTNER

Financial modeling of Al programs and Strategic decisions on in-house, Al compliance structures and risk
board-level ROI frameworks partnership, or platform Al adoption. oversight templates




Who Should Attend
Designed for Industry Leaders

PUBLIC SECTOR &
REGULATORY

AUTOMOTIVE OEM
LEADERSHIP

TIER1 & TIER 2
SUPPLIERS

EV & MOBILITY
ENTERPRISES

CEOs, CTOs, Cl0s, CO0s EV Program Directors Manufacturing Directors Transportation Policy Leaders
Heads of Engineering & R&D Software-Defined Vehicle Operations & Quality Heads Smart Mobility Planners
Archi :
Digital Transformation rehitects Embedded Systems & Automotive Standards
Executives Battery Innovation Leaders ADAS Leadership Officials
Product & Platform Mobility Ecosystem _ Compliance & Safety
Strategy Leaders Strategists Innovation & Technology Authorities
Officers
Industry Transformation

Automotive's Structural Transformation

Automotive is undergoing simultaneous structural transitions redefining competitive positioning. Global leaders such as Tesla, BMW,
and General Motors embed Al as enterprise infrastructure — not isolated pilots. The transition spans six critical domains shaping the
next decade

Software-Defined Autonomous Predictive
Vehicles Systems Maintenance

Electrification Smart Mobility

CENTRE OF EXCELLENCE
A Permanent Commitment LOGISTICS & REGISTRATION
IRI USA & MIT Group establish a Centre of Excellence in
Applied Al - vendor-agnostic, with ongoing strategic 20" - 21S‘Ju|v 2026
support beyond the workshop.
® \endor-agnostic strategic advisory (:9 10:00AM - 4:00PM
® Executive certification pathways
® Al governance research Venue
_ 3 MIT-CSN Campus, Chhatrapati Sambhajinagar,
® Enterprise capability development Maharashtra, India

e Industry—academia collaboration
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About MIT About IRI

MIT CSN is an autonomous institution, offering UG, PG  The Intelligence Research Institute (IRI) in San Diego,
& PhD programs in Science, Engineering, Technology California, USA, was established in 2019 as a non-
and Management. Nearly 10,000 students study onthe profit research think tank to enhance worldwide
47-acre campus in Chhatrapati Sambhajinagar, education, training, and capacity building initiatives in
Maharashtra, India. MIT CSN is managed by the G S security, technology, and intelligence.

Mandal Trust, which was founded in 1975 and runs 20

educational institutions as well as a 100-bed NABH

accredited charitable hospital.

Will your organisation institutionalize
Al as competitive infrastructure?

Al capability is becoming a structural
determinant of automotive competitiveness

https://intelligenceresearch.institute/AutoAl/
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